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Hello Families.  
 
Thank you for those that completed our survey.  It was wonderful for families to highlight the hard work 
our staff has been doing to provide online enrichment and social opportunities for our kids, the efficiency 
of staff shifting online, and the appreciation of the level of communication we have been providing to 
adapt to weekly planning.  We also appreciate families’ needs (and staff) for a consistent schedule to 
settle into a routine with clear guidance on the expectations.  We are pleased that DESE has provided us 
with a valuable direction that we are eager to implement. 
 
Our intent is to align with the messaging we receive from DESE with our ability to program, taking into 
consideration many factors specific to our unique population.  Education comes in many forms in these 
circumstances.  Milestones is proud to provide you with educational expectations that will help our 
children maintain skills and progress.  
 
The core values we promote and follow are evidenced in this plan as they are at the forefront in all our 
learning experiences: Respect, Responsibility, and Safety.  

● Respect as evidenced in our ongoing dedication to our families, our students, and the districts that 
entrust your children to Milestones 

● Responsibility as evidenced in our efforts to ensure we are appropriately providing our students 
with an education, even during these difficult and unprecedented times 

● Safety as evidenced in our ability to program an online learning platform to protect the health of 
our community and families and to do our part to minimize the spread of COVID-19 
 

Moving forward, Milestones will be adding to our online platform additions to address IEP goals, monitor 
our students, and provide continued high levels of communication and connection with our staff.  
 
This is our next phase, which will begin on Wednesday, April 8th.  This framework is taken from DESE 
as a model for schools to consider as we design online remote learning. 
  

 



 
 
Purpose:  To Provide Free and Appropriate Education (FAPE) while protecting the health and safety of 
students, educators, and service providers. 

SUPPORTS AND RESOURCES INSTRUCTION AND SERVICES 

Goal:  Establish systemic special education 
resources, supports, and services to promote 
continuity of learning. 

Goals:  Provide more direct services to students in 
whole class, small group, or individualized 
formats. 
 
(Services are provided differently according to 
temporary closure state-mandate)  

Google Classroom (GC) 
 
Apps for calming, organization, engagement, 
academic (find online in GC) 
 
Email for all children to continue to access as a 
resource to access staff and friends 
 
Ongoing IT support when a child or parent is 
overwhelmed or has glitches and needs assistance 
 
Enrichment activities to assist in mental 
engagement to further learning (Packets, projects, 
daily living activities) 
 
Weekly case manager emails summarizing each 
student’s week 
 
Each student assigned a “Coach” to start your 
child’s day.  The coach will review the daily 
schedule, help provide structure, assist with 
executive functioning through organization and 
setting goals, problem-solve, navigate technology, 
and help with self-advocacy (ie. obtaining office 
hours). 
 
Consultation by our Behavior Team for home and 
class management 
 
Consultation by all Therapeutic staff (OT, SLP, 
Psych) 
 
Office Hours with teachers is available 
 

A personal coach to start each day (EF)  
Schedule reviewed (Reflection Sheet) 
 
Two classes a day per content (Monday through 
Thursday) - live with a teacher (Direct 
Instruction/All content) 
 
Therapy Groups (SLP, OT, and Emotional 
Regulation) once a week 
 
Enrichment Activities to promote socialization 
and connectivity with our community (Social)  
 
Community time every Friday for Homeroom to 
focus on Core Values and unite (CBI) 
 
Individual services provided in conjunction with 
IEP to the best extent possible and appropriate 
(Pull-out/Push-in) 
 
Assignments online (or paper as needed) 
(Student-Directed Learning - HW) 
 
Each child has a Google classroom per content 
class, and therapists and specialists have also 
created a Google classroom to maintain 
consistency and optimize generalization of skills 
 
 
 
 
 
 
 
 

 



 
 
We have developed a plan to help each student access their Individual Goals outlined in their IEP with 
consideration to the health crisis.  
 
Child’s Schedule: 
By Tuesday, students will receive individualized, updated schedules (like at the beginning of every school 
year and summer program) that will reflect the increase in instruction and expectation, which will include 
all classes, office hours, and individual services as reflected in IEP’s. Each schedule will include a daily 
individual check-in with a designated staff member. This will be in the format of a Google Hangout call 
and staff will work with the student to review their schedule for the day, identify any challenges, problem 
solve any situations, help students schedule a time to meet with teachers, and answer questions. The 
Coach’s contact information will be on the schedule as well.  
 
Parents will continue to access case managers as their main points of contact.  Families receive a weekly 
email that will continue to summarize their child’s week, provide any new information, and keep families 
engaged in the process of what is happening online.  The Coach is for the child (similar to our classroom 
counselors).  The Coach is a dedicated staff person that has a great rapport with your child.  Much thought 
was put into these assignments.  
 
Online Sessions: 
Our level of instruction to accommodate more frequent academic classes is extended to 40 minutes. 
There will be transition time built in between classes to support Executive functioning and sensory needs. 
Work will be in the form of projects, papers, video instruction, etc that will be accessible through Google 
Classroom and assignments are expected to be completed for credit.  Teachers will guide students to make 
expectations clear.  Students will have 2 of each content class scheduled during the week (Monday and 
Wednesday the same 2 subjects; Tuesday and Thursday the same 2 subjects).  Students will be “live”, 
face to face with their teacher, receiving instruction, support, and feedback on given assignments.  
 
Therapists/Specialists (Reading and Math): 
Students will continue to have 1 SLP/OT and 1 Emotional Regulation class with their Clinicians in a 
group format, similar to during our school programming and current schedule.  Any additional services 
outlined in IEP’s will be delivered in a manner that is responsive to the most appropriate extent possible, 
at least one scheduled time per week per discipline throughout the school closure. Counseling sessions 
will continue to be available and any student in need of assistance should let the case manager know. 
 
Office Hours: 
All teaching staff have designed office hours to provide direct, individual guidance and support students. 
This is not designed to be “private tutoring”, rather academic support for all our students that are in need. 
These hours will be staff encouraged as well as student facilitated.  Staff will work with students to email 
teachers directly to promote self-advocacy skills. 
 
 
 
 

 



 
 
Enrichment/Leisure: 
Milestones will continue to offer enrichment, which are social and engaging live classes to promote 
practicing all the soft skills that our kids work on daily.  These are in lieu of the “electives” our kids have 
grown accustomed to participating in during the school year.  Some being offered are Animal Time, 
Yoga, Just Dance, Guitar, Discussions with staff, Mindfulness, etc depending on the school.  These will 
all be noted as options on your child’s schedule. 
 
Community Building: 
Since we are all homebound, our Community-Based Instruction will be supported in the one community 
that is constant for school - Homeroom.  Every Friday, students will continue to have their morning 
homeroom known as “Bulldog Pride” in Lower School and “Team Advisory” in high school.  This will 
continue, as it has been, through Google Hangout.  
 
MDS School Communication: 
Communication will continue in the way that it has thus far. Kim Rockers will continue to share 
important and relevant information that she learns from DESE, maaps, and other governing bodies. 
Kirsten and Gillian will continue to provide instructional and educational updates as changes are made. 
Case Managers will continue to provide weekly, if not more often, communication about your students' 
participation, interactions, and progress in academic, therapeutic, and social opportunities. Additionally, 
Case Managers will continue to reach out directly to the students to provide support, answer questions, 
and maintain their connection during this uncertain time. With the addition of the daily check-in, we are 
confident that all avenues of communication are being addressed, supported, and facilitated. 

By Tuesday, you will receive: Coach contact’s name and email address, Individual schedule (to include 
any additional services per IEP as explained above), Acceptable Internet Use Policy reminder, Student 
Expectations and Processes for online behavior. 
 
Please let us know if you are feeling overwhelmed and/or need some technical support or student support 
to engage in the classes, we are here for you.  
 
Be Well, 
 
Kirsten and Gillian  
 

 


