
September 29, 2020 
 
Dear Parents/Guardians, 
 
We hope this letter finds you well and healthy.  The start of this school year has certainly been different.  This 
past Monday was an exciting one for all of us as we had students from both our Lower School and High School 
here on campus.  For those of you who do not yet know, Tim Mahoney joined Milestones at the beginning of 
August, and we are fortunate to have him serve in the capacity as the school’s Assistant Principal & Curriculum 
Director.  Now that the year has begun, we wanted to introduce our plans for grading in our middle and high 
school programs. 
 
We have developed a universal grading system that we believe will provide greater consistency with grading, and 
take into account how our students perform across multiple areas; not simply achievement on tests, quizzes, and 
papers.  Students will be graded across four categories:  In-Class, Homework, Assessment, and Vocabulary.  The 
weight of some categories will differ between middle and high school.  Below is a comparative view of how each 
program will grade within those categories. 
 

Criteria High School Middle School 

In-Class 30 %  40% 

Our in-class component of grading reflects our understanding that a student’s day-to-day performance during 
class instruction is a critical component of their learning.  It also reinforces the importance of MDS’ core values 
of safety, responsibility, and respect. 
 

Homework 20% 20% 

While homework can cause some stress for students, it provides them with an opportunity to practice and work 
on executive functioning skills. At the high school level, this is a critical skill to develop as students look to 
transition into post-secondary options.  The use of a daily planner will be implemented with every student as a 
tool to help them track assignments given to them. 
 

Assessment 40% 30% 

Knowledge can be assessed in a variety of methods, from tests, quizzes, projects, labs, essays or research 
projects to demonstrate mastery of content.  Teachers have the discretion to determine what types of 
assessments are most suitable for their subject matter.  
 

Vocabulary 10% 10% 

Vocabulary development is critical for all areas of the curriculum.  Direct and explicit instruction is paramount 
and needs to be deliberate.  Through content, our students are learning new concepts and language to support 
comprehension of material.  Given MDS’ focus and emphasis on vocabulary development, we want to ensure it 
remains an integral portion of the program and to be reflected in student grades.  



 
Much of this information will be included in teacher syllabi, but we felt it was important to preview with all of 
you prior to our Back to School Night.  Please feel free to reach out if you have any questions.  We look forward 
to working with your respective children this year while working as a member of the team approach so prevalent 
here at Milestones. 
 
Have a great day.  Stay safe. 
 
 
Sincerely, 
 
Tim Mahoney Kirsten A. Esposito, Ed.D 
Milestones Day School Milestones Day School 
Assistant Principal & Curriculum Director Principal 
tmahoney@advancingmilestones.com kesposito@advancingmilestones.com 
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