
 

 
Milestones Virtual Town Hall Meeting Minutes 

 October 20th  2:00-3:00 PM 
 
Goal:  Our intention for Town Hall meetings is to encourage active communication between our 
Milestones task force and parents/guardians from across grade levels to answer families’ 
questions about our re-entry processes and protocols and to elicit feedback.  This was our third 
Town Hall meeting, with the primary focus being to review our progress since increasing to full 
onsite capacity this fall.  Family participants included parents/guardians whose students are 
participating onsite this fall as well as those who are participating remotely.  
 
Agenda: 

1. Slide Show:  An introductory slide show was presented to demonstrate sample 
highlights from the fall. 

2. Positive Highlights and Challenges/Adaptations from our Fall Reopening  
3. Positive Updates About Our Future Planning Through our Program 

Reconstruction Approval  
4. Parent Pre-Submitted Questions and New Questions Posed  

 
Milestones Task Force Participants: 

Team Member Role/Responsibility 

Kim Rockers - CEO, Selected Member of Maaps 
Reentry Task Force, Completed COVID-19 Safety 
Management Certification Course 

Meeting Facilitator; Represent information from maaps 
Re-Entry Task Force and DESE; Oversee school-wide 
communication 

Alex Smith Michaels - Founder/COO who supervises 
clinicians, Board of Directors President 

Board of Directors Representative; Act as Liaison with 
Clinicians 

Deb Abbott - CFO Oversee financial approvals 

Kirsten Esposito Balboni - Principal Co-Lead Academic and IEP related Planning 

Gillian Warwick - Special Education Administrator Co-Lead Academic and IEP related Planning 
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Lyn Ross - School Nurse, Member of Maaps Nursing 
group and follows the National Association of School 
Nurses, appointed COVID response leader for 
Milestones, and completed COVID-19 Safety 
Management Certification Course 

Lead Medical Health related Planning; Represent 
information from maaps Nursing Task Force; Act as 
Liaison with DPH, Waltham Board of Health and 
Consulting Physician 

Shane Mayhew - School Operations Manager Oversee facilities management planning; Oversee 
social distancing/safety protocols 

Heather Miller - Human Resources Oversee HR-related planning; Research and represent 
employee wellness activities 

Amanda Leibowitz - School Psychologist Advocate/Consultant for mental health supports for 
students and staff 

Heidi Warren - Project Manager and Senior Behavior 
Counselor 

Oversee project management (completion of action 
items, communication among team members, 
research analysis and data collection); collaborates 
with School Operations Manager on facilities set-up 
and oversight 

Brittany Asselin -  Executive Assistant Collaboration on Developing Schedules, 
Administrative Support 

Sarah Folk - Head of Admissions 
** As needed 

Optional participant for contributing Leadership Insight 
and Planning for new students 

 
2. Fall Re-Opening Highlights 

 

Positive Highlights: 
 

● Flu clinic - First time for students in addition to staff; 72 participants 
● Mindfulness Challenge - Supporting employee wellness; 21 participants 
● Milestones was Voted a Boston Parents Paper Family Favorite for 2020! 

(Category: Special Needs Elementary Schools) 
● Positive reopening data from maaps for private special education schools - As of 

this fall nearly 70% of approved special education schools are offering full onsite 
instruction this fall vs. approximately only 4% of public districts and Milestones has 
met our scheduled benchmarks for increasing capacity. 

● Updated bulletin boards/classroom set-ups took place on our Professional 
Development half-day in October. 

● Staff Appreciation School Sponsored Lunch took place in October 
● PAG focus on Staff Appreciation is underway with Snack Deliveries in October and 

Current Planning for a December Parent/Guardian Sponsored Lunch  
● Milestones increased the number of staff this year to support coverage 

(additional licensed teachers, counselors, SLPs, and OTs). 
● Added Grilled Cheese to the cafe menu (parents’ request) 
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● Speaker Series have resumed -  We are offering 2 free virtual presentations this year 
for families and members of the community on the topics of Gender Identity (October) 
and Supporting Behavior and Anxiety (Spring 2021).  

● Successful Virtual Back to School Night - Parents/guardians have reported 
appreciating the efficiency and format and we had very high participation.  

● HS Social Lunches with Remote Students (parents’ request) - We have held two 
opportunities this fall and will aim to offer these weekly this fall, weather permitting. 

● Daily coach check-ins are scheduled each morning for fully remote students. 
● Positive Virtual IEP meetings have been taking place since the spring. 
● Increasing Onsite Learning - 42% of initially remote students have transitioned to 

some onsite instruction and 45% of initially assigned hybrid students have increased 
to full onsite status (i.e., current schoolwide participation as of 10/20/20: 78.75% fully 
onsite, 7.5% hybrid, 13.75% remote).  While each decision is individualized, we view 
this as families having confidence with our operations. 

● Very Strong Admissions - We have high enrollment, a high number of referrals and 
a waiting list in certain areas, and we are still honoring our restricted Visitors’ Policy so 
trial visits occur virtually. 

● Air Purifiers have been added to all classrooms as a supplemental safety measure. 
● Shout-out to cooperative families and staff -  Positive community participation is 

taking place with adhering to our health protocols (ex: parents/guardians are picking 
up students right away when ill; staff and students are appropriately staying home; 
families and staff are appropriately notifying us of any potential risks; staff are 
diligently observing students; Travel Orders are being respected; an abundance of 
caution operational approach is applied etc). 

● Infection Rate = Zero since we first re-opened in July 
● DESE Program Reconstruction Approval as of 10/1/20 

 

Challenges and Adaptations: 
 

● Staffing Onsite: Based upon important COVID guidelines (staff are expected to be 
out just like students if they present with any signs of illness) coupled with the 
supportive approval of remote employees, schools/maaps are aware that onsite 
staffing may be challenging.  

○ Milestones has added:  2 additional licensed teaching positions (extra Special 
Educator in the Lower School and a Licensed Special Education Float 
Teacher), increased OTs and SLPs, and increased counselor roles. 

● Technology: Acknowledging glitches.  
○ Milestones’ investment: We have purchased 20 additional Chromebooks and 

authorized an upgrade to the internet. 
● Community Trip Adaptation:  We proactively sought DESE’s support to adapt our 

1:1 community outings to take place only in lower risk towns (not red). This allows us 
to continue to promote Transition skills but with added precaution. 
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3. Future Planning: DESE Program Reconstruction Approval Highlights 
 

● Schools may be approved by Massachusetts’ Department of Elementary and 
Secondary Education (DESE) and Operational Services Division (OSD) to 
participate in a Program Reconstruction process every 6 years.  We were 
delighted to announce that on 10/1/20 Milestones received approval and funding 
to expand our programming and enhance our workplace environment.  Sample 
highlights were shared with families and will be reviewed at the upcoming PAG 
Meeting on November 20th.  Highlights include: 
 
 
Programmatic: 

○ 6 year lease renewal after a multi-year location analysis 
○ Expansion to the 3rd floor to gain 10,000 square feet of school space, office 

space, and conference room areas 
○ Expansion of the PHS program 
○ Increased funding for STEAM programming 
○ Assistive Technology Center/Lending Library 
○ Fitness Center 
○ New paint and improvements to certain bathroom areas 
○ Adding a transitional classroom over time 

  
         Financial: 

○ Employee Retention/Recruitment:  Increasing salaries to targeted positions 
and secured funding for critical discretionary benefits for all employees 

○ Student Support: Secured funding for increased positions  
○ Proactive Health and Safety Planning: Incorporated budget allotments for 

additional necessary supplies and maintenance 

 
4. Questions for Town hall 10/20/20 from Families  

 

Questions  Answers 

One thing we do know is that we will rarely know if 
we have been exposed. If a family notifies the 
school that the student has been discovered to 
have COVID antibodies, how will the rest of the 
families be notified? Would you recommend that 
we regularly have antibody tests? 

● Universal Testing Is Not Recommended: 
DESE/DPH is not currently recommending 
universal COVID testing in day schools. 
Instead, conducting daily health attestations 
is recommended. 
 

● Testing is Recommended for Symptomatic 
Individuals: The PCR COVID test (not the 
rapid test) is the chief recommendation from 
DESE/DPH if any student or staff exhibits any 
COVID-related symptoms in order to to rule 
out COVID-19.   
 

● Testing is also recommended for any 
individuals who were exposed to a 
COVID-19 + individual (4-5 days after their 

4 



last exposure). These are individuals who 
have been identified as “close contacts” to 
someone who has tested positive. A 
mandatory quarantine period is required as 
well, regardless of the test result. 
 

● If any staff or student tests positive for 
COVID-19, all staff and students will be 
notified by a Robocall and schoolwide 
email that either a staff or a student has 
tested positive, and further direction will 
be provided.  Any individuals identified as 
“close contacts” will also be provided 
additional instructions including being 
required to quarantine for 14 calendar days 
to monitor for symptoms.  

Can parents be reminded about when a student 
might be required to get tested as a result of 
illness?  

● See the “Quick Reference Sheet: Key 
actions for individual COVID-19 events” 
on p. 8-9 of the DESE 9/14/20 guidance: 
“Protocols for responding to COVID-19 
Scenarios in School, On the Bus, Or in 
Community Settings.”  
 

● When individuals exhibit illness symptoms 
listed on our daily health attestation forms 
(potential COVID symptoms), they must 
remain out of school until they are cleared to 
return by our school nurse and the chief 
recommendation from DESE/DPH is testing. 
Students may return after a negative test 
result once 24 hours have passed with no 
fever and an improvement of symptoms, 
without the use of fever reducing 
medications.  (Specific guidance and Board of 
Health involvement is also provided if 
someone were to test positive). 
 

● If students are not tested, they must remain 
out of school for 10 calendar days from the 
symptom onset  (with 24 hours passing with 
no fever and an improvement of symptoms 
without the use of fever reducing 
medications) unless a physician confirms an 
acceptable alternate diagnosis and clearance 
to return to school. 

If a student is exempt from wearing a mask, what 
will Milestones do to prevent the student from 
being bullied and harassed? 

● Bullying and harassing are never 
acceptable at school.  All staff are trained 
annually regarding bullying prevention, and 
students participate in anti-bullying training 
each year as well. 
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● Within school therapeutic and 
instructional supports include: case 
managers engaging families, a robust mask 
break schedule, helping students understand 
the importance of 6 feet of social distance, 
re-assigning seats, perspective taking within 
groups and individually (understanding 
feelings, worrying about oneself, sharing 
concerns privately), and the current month is 
bullying prevention annual training.  Positive 
reminders about mask use are also offered. 

At what point will Milestones end their temporary 
measures and return to normal? (If this isn't 
known, that's OK.) 

● Unknown Time Frame: This point is 
unknown and would be contingent on new 
public health guidance from DESE and DPH.   
 

● Full Onsite Availability: We are fortunate 
that Milestones has robust resources that 
presently enable us to offer full onsite 
instruction, with health and safety 
modifications that exceed state guidelines.   
 

● Alternate Models of Instruction: As part of 
our fall comprehensive reopening plan, we 
were also required to develop a hybrid and 
fully remote model of instruction in the event 
that schools or classrooms within schools 
need to revert to a more restrictive model. 

If students are unable to come to school due to 
illness but otherwise feel “ok” are they able to 
participate from home as a remote day? 

● Yes.  Students will always be welcome to 
participate from home remotely if they feel 
well enough to do so. 

Will students be participating in fun Halloween 
activities and will remote students be included? 

● Yes.  Information about Halloween will be 
circulated on Friday, 10/23 by case managers. 
The types of activities that will be shared will 
include: wearing costumes, arts and crafts, 
and a movie.  Weather permitting, remote 
students may be able to join for an outdoor 
activity. 

Will there be school pictures this year?  ● We haven’t planned this yet, but most 
likely as long as health and safety 
protocols can be followed.   Our task force 
and leadership team will review this and will 
follow-up with families. 
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Final Reminders: 

● Our first Parent Advisory Group meeting is scheduled for Friday, November 20th 
from 10:00-11:30am.  There will be a training presentation on the topic of “Executive 
Functioning” followed by time for parents’ informal discussion.  This will include planning 
for a Staff Appreciation lunch on December 2nd as well as reviewing highlights from our 
Program Reconstruction for the benefit of other families.  The PAG is also currently 
fundraising for annual donations (in any amount) to support the Staff Appreciation lunch 
and other PAG activities and initiatives. 

 

● Health and Safety Reminder:  We truly appreciate the excellent collaboration of our 
families and staff regarding our health and safety protocols.  A rigorous protocol is being 
applied consistently for all students.  Therefore, if parents/guardians are notified that 
your student is ill and must stay home, please know that this decision was made 
carefully in accordance with State guidance and with an abundance of caution toward 
keeping our students and staff safe.  
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